The MDP was developed by the following in coordination
with the Office of Human Resources:

Managers on the MDP Task Force

Evette Evans, Department of Public Libraries

Mike Knuppel, Department of Technology Services

Capt. Luther Reynolds, Department of Police

Neil Shorb, Montgomery County Fire and Rescue Service
Lillian Snyder, Department of Public Libraries
Coordinator: Doug Bliven, Office of Human Resources

Members of the County Leadership Council

Traci Anderson, Department of Health and Human Services

Carolyn Colvin, Director, Department of Health and Human Services
Ginny Gong, Director, Community Use of Public Facilities

Edgar Gonzalez, Department of Public Works and Transportation
Harriet Henderson, Director, Department of Public Libraries

Mike Knuppel, Department of Technology Services

Luann Korona, Department of Housing and Community Affairs

Capt. Darryl McSwain, Department of Police

Art Wallenstein, Director, Department of Correction and Rehabilitation

Ex officio members

Joseph Adler, Director, Office of Human Resources
Parker Hamilton, Asst. CAO, Offices of the County Executive

Coordinators: Doug Bliven and Karen Plucinski

Office of Human Resources
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Being A Mentor...

Mentoring

You will mentor a merit employee in positions grade 23 or
higher.

Mentor Roles

Mentoring is a highly recommended but voluntary leadership
activity. Mentors enhance the leadership competencies of
MDP participants by meeting with them approximately

4 hours a month to:

v ldentify their strengths/weaknesses and prepare their
Individual Leadership Development Plans (ILDPs);

v Arrange and facilitate their MDP assignments; and

v Assess their MDP assignments.

Mentor Eligibility
To be an MDP mentor, an individual must:

v Be a County manager (MLS or equivalent position as
determined by the department director) for at least
one (1) year;

Be knowledgeable about the County government and
core manager functions; and

Complete the MDP mentor training.
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